Indigenous Women in the
Construction Trades

What to Expect
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Indigenous Women from remote communities are recognizing the
many employment and career opportunities that a construction
trade can offer. If you are thinking of a career in the construction
trades, this booklet can help you explore the idea and to answer

/ some questions you may have.
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Introduction:
Who is this handbook for?

This handbook is intended for
Indigenous women from northern
remote communities in Manitoba
who are interested in pursuing a
career in the construction trades.

Purpose of this handbook

The purpose of this handbook is
intended to help you as an
Indigenous Woman from a remote
community to have an
understanding of what to expect
when entering a construction trades
career. As well as to share with you,
the many opportunities that can come about from taking on a skilled
trade and some inspiring stories from Indigenous women from remote
communities who are currently in the trades.

As an Indigenous woman from a remote community, there are
specific challenges and barriers that women experience, as well as
things to consider when preparing and planning for training and/or
work. This booklet also provides an overview of what is involved in a
construction trades career and the potential employment
opportunities.

There are many resources beyond what is in this guide, as well as
programs, suppotts or training that may be developed in the future. If
you are considering a construction trade, do your research! To ensure
you choose the right trade for you. Research your trade of interest (or
all trades, as something else may spark your interest). Have a plan in
place. This booklet is a starting point to start your planning.



Overview of Women inthe Construction Trades

Historically, the construction trades have been a non-traditional
career path for women resulting in an under-representation of women
in the industry. It continues to be a male-dominated industry,
although women are increasingly entering the trades as they are
becoming mozte aware of what a career in the construction trades can
offer, and an awareness that they are equally as capable as men to
work in the industry.

Due to the nature of the work as physically demanding, labour
intensive and hazardous; this has influenced a societal perception that
the construction trades is a “man’s job”, and as men have dominated
the industry for so long, women were discouraged from entering the
trades. This is slowly changing, as women, employers and society in
general are recognizing more and more, that women have the ability,
skill and work ethic to work in the industry. Women are now being
encouraged and supported in the trades; employers, training providers
and organizations are realizing the contributions that women can
bring to the trades and are responding by being more supportive of
women in the construction trades.

Careers in the construction trades can lead to economic freedom,
personal confidence and growth and can be transformational for
women, their families and communities. More women, and
particularly Indigenous women are increasingly realizing a career in
the construction trades can offer a secure and fulfilling future. There
are many opportunities for women to advance in the construction
trades. If you are a hands-on person, enjoy work that is challenging
and rewarding and get fulfillment from seeing the final product or
results of a building project that you have contributed to, a career in
the construction trades may be for you.



With economic opportunities limited within remote communities, and
an increase in large projects and deyelopments (involving
construction trades) going on in and'near northern communities, more
Indigenous women are interested.in seeking those opportunities.

There continues to be more positive developments regarding women
in the construction trades and more of an acceptance and promotion
of women in the trades, yet women continue to be underrepresented
and face challenges and barriers in the industry. More work needs to
be done to attract and support women in the construction trades and
women can respond on an individual level to ensure they are
respected if they choodse to pursue a trades career.

Challenges and Barriers (and overcoming them)

There are some challenges women face in entering the trades as well
as specific challenges Indigenous women from the north may
potentially face in pursuing a construction trades career. However,
with these challenges, there are things you can do on an individual
level to overcome them or help minimize them. Through a research
project titled “Advancing Indigenous Women in Construction
Trades”, the findings determined that Indigenous women in the trades
have experienced very common issues at one point or another
throughout their careers but have also found ways to overcome the
challenges. The common challenges faced by women are the
following:

Gender Discrimination

Women commonly experience some form of gender discrimination
and/or harassment from employers and/or co-workers in a male-
dominated industry. Some examples include the following.



Common issues

Ways of overcoming these issues

Being denied a job opportunity because
you are female. Gender discrimination in
attaining employment and the workplace.

Research the employer before you apply.
Ensure they have respectful workplace

Employers and’or supervisors
undemmining your abilities because you
are woman, such as an employer
relegating you to worksite cleaning duties
or lighter duties and only men doing the
skilled work.

Address this with the employer or
supervisor. If they don’t take you
seriously. Contact the Human Resources
department to address your concems. As
they should be assigning
duties/responsibilities based on skills and
abilities.

Male co-workers treating you unfairly or
making comments that undemmine your
abilities, such as “this is aman’s job™ and
intetfering with your performance by not
allowing vou to do skilled work.

Take a firm stand against this and
continue to do the work you were
assigned to do. If the co-worker
continues to interfere with your work,
address the 1ssue with the supervisor or
someone on the worksite who will help
resolve the issue.

Experiencing sexual harassment in the
workplace and men thinking 1t 1s
acceptable behavior. Men making
derogatory comments to you or about
vou. Or making sexual advances towards
you and making you feel uncomfortable

Take a firm stand again this and let the
individual know you will not tolerate it
and also raise the issue with the
supervisor or someone higher up in the
company. Sexual harassment 1s a serious
issue that is not acceptable in any work
environment.

Women feeling like they have to prove
themselves to their male counterparts.
Women being tested and criticized for the
work they are doing. Feeling like they
have to work above and beyond just to
prove themselves or that they have the
physical strength of a man.

Continue doing the work in a safe manner,
focusing on safety and accuracy. You
don’t need to prove that you can lift 50+
pounds or risking your safety to prove
vou are “manly”. It's about getting the
job done correctly and safely, it’s not
about physical strength.

More is being done to change this. As there is more presence of women on
worksites; more employers are recognizing this and are starting to promote
respectful work environments.




Lack of Exposure, Support and Encouragement - In a society with
traditional gender-based views of careers, there 1s still minimal
exposure and awareness geared towards women about career
opportunities in the construction trades. From a young age, females
were (and continue to be, to some extent) discouraged from pursuing
construction trades careers from their families and communities.

Common Issues Ways of overcoming these issues
Lack of exposure and awareness. Not Speak with a guidance counselor about your
provided the opportunity to explore the interest. Research the carsers in the trades on
construction trades as a career option-at an | your own. Families and communities should
early age. Inadequate promotion gearsd encourage schools to provide opportunities

towards young girls in schools. Resulting ina |for girls to explore skilled trades careers.
lack of interest.
Family members discouraging females from  |If you have a family member or friend ina
pursuing constructions trades. It is common  |trade, talk to them! Ask about their experience
for families to encourage female to pursue in the trades. If you have an opportunity to
carsers that were traditionally gender-specific |work alongside them to gain some experience,

to females. like nurses and teachers. take advantage of that.
Lack of exposure and recruitment of training | Go to the employment and training office in
and employment opportunities in the your community. Let them know you are

construction trades towards women. Men are |interested and even raise the concern of the
usually given preference when opportunities |opportunity being promoted and offered to
arise. Recruitment is focused on men. men. This may influence them to change
future advertisement of training and
employment opportunities to include females.
Lack of women role models and mentors in the|Find out if there are any women from your
construction trades community involved in the construction
trades. If not, reach out to other Indigenous
women involved in the trades from other
communities, either through family/friends,
soctal media, or contact organizations who
may have contacts of Indigenous women in
the trades.

Undermining their abilities as women to take |Empower yourself through gaining the

on a trades career. Women feel discouraged as |experience you need by taking opportunities
others undermine their capabilities as a woman| to learn, grow and build up your work

to take on a construction trades career. experience. Women are fully capable to work
Stereotypes can influence a lack of confidence |in the construction trades. Talk to other
in women to pursue a construction trade. women who are doing it.

It is now becoming more accepting for women to pursue construction trades careers
and more women are continuing to receive support and encouragement. Although
more still needs to be done to promote women in the trades. If a construction trades
career interests you, learn as much as can by doing your own research and finding

opportunities to get vou involved. 8




Other common challenges or barriers experienced by women

Women are generally the primary caregivers in their families, taking care of
their own children and others children at times, as well as taking on the
responsibility of elder care. So women have greater family commitment and
responsibility to their families. With Indigenous women in the north, it is

very customary to take on this role.

Common Issues

Family commitments—women are usually the
primary caregivers of family and children and
are commonly responsible for elder care.
Leaving the community for work or training
for an extended period of time is not always
an option.

Ways of overcoming these issues

Have other family members share the
responsibility. Get them onboard to support
your career goals. If relocating for training,
ensure vou have childcare in place. Usually
the only option is to bring your child'children
with you. Look into childcare/daycares.

Remoteness-relocating for tratning and/or
work. Many do not have the support system
of family outside of their communities (When
relocating for training) They need to find
housing, childcare. May experience culture
shock when moving from their home
community to the city.

If you do have any family in the city where
your training takes place, seek them out for
support or just to connect with them while
vou are in the city. Start planning and getting
things in place well before training starts.
Look into housing options and childcare. (See
p. 18, Planning and preparing for training)

Education Requirements. Trades training
programs have minimum education
requirements, with some a grade 12 is the
minimum.

If you do not meet the minimum requirements,
enroll in school to complete the credits you
need or look into training centres that offer
upgrading to attain your Mature Student
Diploma while taking trades courses.

Lack of employment and work experience
opportunities geared towards women.
Preference given to men, when opportunities
arise.

Contact your employment and training
department about your interest in the
construction trades and Learn of any
upcoming opportunities.




Working in the construction trades, there are also different sectors of
construction including the following:

» Residential Construction--Involves building and renovating
residential houses and hire skilled trade contractors, such as
electricians, plumbers, carpenters, heating ventilation and air
conditioning (HVAC), insulators etc.

Commercial and Institutional Construction—Involves the
construction of larger buildings, schools, high rise buildings,
hospitals, stadiums, malls, office towers, museums and galleries,
libraries etc.

‘;}"

» Industrial Construction —Involves the construction of larger
projects such as power plants, refineries, nuclear plants, hydro-
electric projects.

In the construction trades there are also different levels and areas of job
opportunities based on training and experience, as well as opportunities
for advancement. Jobs can range from entry level skilled workers, to
apprentices and Journeypersons. With advancement in their careers,
many move on to supervisors and foremen or project managers and/or
higher management positions. After working in the industry for some
time, some trades professionals also move on to become trades
instructors at training schools.

There are also opportunities to move to other areas of the industry such
as health and safety, training and education, engineering and science or
administration. Many skilled trades’ professionals also start their own
business and/or become independent contractors.

Working Conditions and requirements in the construction trades

Working conditions and requirements will vary from trade to trade, as
well as from one industry sector to another (residential to commercial
or industrial), with varying degrees of hazards, physical requirements
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and working environments. The censtruction trades are a hands-on
career and require some physical work and skills, that women are
capable of performing. There are also\some hazardous working
conditions asimany: jobs require working at heights or working with
various tools, machinery and equipment. With proper training and up-
to-date safety standards and regulations in the industry all employers
are obligated by law to provide a safe work environment for employees
and every employee must be trained in safe work practices.

The following 1s a general overview of working conditions and
requirements in the construction trades:

» Working in various temperatures and work environments. Most
jobs require working outdoors in really cold temperatures (during
winter) or really hot temperatures (during summer months). So it
is important to dress for the weather and staying hydrated
especially during summer temperatures. Working indoors 1s also
involved once the building structure is up or when the internal
work requires trades professionals such as insulators, electricians,
carpenters or plumbers.

» Most jobs are physically demanding or labour intensive, involving
lifting heavy equipment and materials. There is a need to be
physically fit and healthy. Although, you are not required to lift
beyond your strength or over exert yourself, as this will lead to
injury. Most workplaces promote safe work practices.

» Most construction trades involve working at heights. So there is a
requirement to be comfortable and willing to work at height.
Employers are required by law to provide employees with safety
harnesses when working at heights.

» Working in confined (small) spaces. During the construction

process, there are times when you may have to access small
spaces to perform work, so claustrophobia should not be an issue.
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There 1s special training for 'working in confined spaces that some
employers and/or training programs provide

Some jobs require travel or working away from home during
times of the year. As women, some have children to care for, so
working away from home (or their children) is not an option.
Most women prefer to work near their place of residence to be
close to their children.

Some jobs can be seasonal. It could be common for work to slow
down in the construction industry during the winter months.

Work varies from one project to the next. Companies are
contracted to work on various projects with each having unique
requirements and working conditions.

Requires precision and accuracy. Does involve measurements and
math. Need to be mathematically inclined. Requires specific
measurements and/or calculations.

Involves working with hands and using tools and equipment.
Need to be comfortable working with tools and various equipment
and machinery. Training is normally provided by employers
and/or training providers.

Employment Prospects in the Construction Trades

As many skilled trades people and journeypersons are reaching the
age of retirement, there will continue to be a demand for skilled
trades people in various trades. Also with many projects going on in
and near Indigenous communities, there will continue to be a demand
for skilled trades people in the north with many companies having
contracts or partnerships with Indigenous communities that require
them to hire within the communities.

The wages of an apprentice increases as he/she acquires the skills and
gains competencies in their specific trade. When starting out in trades,
it 1s common that individuals start out in entry level positions earning
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minimum wage, such as laboress, assisting skilled trades people on
the job. Once you acquire the skillssand on-the-job experience, there
is potential for your earnings to increase as well as opportunity for
advancement. Once you become an apprentice, there is a legislated
wage rate set by Apprenticeship Manitoba, that employers must
adhere to when determining wages for their apprentice employees.
Here is the link to the minimum wage rates for different trades and
levels of apprenticeship
https://www.gov.mb.ca/tce/apprent/forms/pdf/provincial_wage table.pdf
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Apprenticeship

Apprenticeship is a work-based training program that leads to a
certificate of qualification ina skilled trade. Most construction trades
take about 4 to 5 years to complete and they combine approximately
80% paid on-the-job training and 20% technical training in the
classroom.

Most apprenticeships in the construction trades involve 4 levels of
training (although some have 2 or 3). In each level you accumulate
hours of on the job experience and in-class technical training (can
range from 6-9 weeks per level). As an apprentice, you work under
the supervision of a certified journeyperson (construction
professional) who 1s authorized to sign-off on your apprenticeship
hours. A journeyman or journeyperson is a skilled trades person who
has completed all levels of apprenticeship, passed a final examination
and who holds a Red Seal Certification.

All designated trades in Manitoba are governed under the
Apprenticeship and Certification Act, the regulations under the act
outline the standards and training requirements for specific trades.
Provincial trades are those that are designated in Manitoba but are not
interprovincial Red Seal Trades.

The interprovincial trade is also known as a Red Seal Trade. The Red
Seal Program is recognized as the interprovincial standard of
excellence in the skilled trades. Through the program, a tradesperson
is able to receive a Red Seal endorsement by successfully completing
an Interprovincial Red Seal Examination. The Red Seal endorsement
indicates that the holder has met the national standards in the trade,
and this certification is recognized throughout Canada without the
need for further examination.
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Becoming a Journeyperson (Red Seal Certification) involves the
following:

» On-the-job paid work experience as an apprentice
» In-class technical training

e

» Final examination (Interprovincial Red Seal Examination)

To become an apprentice, you must be employed to begin your
apprenticeship and your employer must agree to apprentice you in a
specific trade. When you become an apprentice, it i a contract or
agreement between yourself, an employer and Apprenticeship
Manitoba. Becoming an apprentice can be an important first step to
learning new skills and building a rewarding career. For more
information about apprenticeship, you can find it on the
Apprenticeship Manitoba website:
http://www.gov.mb.ca/wd/apprenticeship/

Where to get Started- Different paths you can take in the trades.

To start your career in the construction trades, there are different
paths you can take, from starting out with an employer, or by
enrolling in a training program or starting out in high school as some
schools have trades related courses. The following are different ways
you can get started in the construction trades:

Some schools have intro to trades or pre-apprenticeship training
programs or shops class (such as wood working or electrical). Taking
courses in high school is a great opportunity to start gaining
experience in trades related courses.

Find a job as an entry-level construction worker and start learning the

skills on the job. Discuss your interest to become an apprentice with
your employer, and apprenticeship will follow.

15



» Enroll in a pre-employmeént or pre-apprenticeship training program.
These types of programs typically allow you to work towards your
level 1 training in a specific trade.

(.

Where to take training

There are various training centres within Manitoba. Some
communities have partnerships with training providers to offer trades
training right in the community. Contact your local Employment and
Training Department to see if this could be an option. Here is a listing
of where they offer training, as well as training specific to Indigenous
people:

16



Winnipeg

Introductory Carpentry Program

Indigenous Leadership Development Institute/ Prairie Arctic Trades
Training Centre

206-1075 Portage Ave/87 Cole Ave, Winnipeg, MB

P: 204-940-1700 F: 204-940-1719
http://www.ildii.ca/indigenous-carpentry-program
https://www.pattc.ca/

Neeginan College of Applied Technology (Winnipeg)

Centre for Aboriginal Human Resources and Development (CAHRD)
304-181 Higgins Ave, Winnipeg, MB

204-989-7110 204-989-7113
http://cahrd.org/education-training/neeginan-college-of-applied-

technology/

Introduction to Trades

Red River College-Indigenous Education

2055 Notre Dame Ave, Winnipeg, MB

204-632-2327
http://me.rrc.mb.ca/Catalogue/ProgramInfo.aspx?ProgCode=INTTEF-
CT&RegionCode=WPG

Red River College (Winnipeg)
2055 Notre Dame Ave, Winnipeg, Manitoba
http://blogs.rrc.ca/skilledtrades/

University College of the North (UCN) (Some communities have a satellite
program right in their community)

admissions(@ucn.ca

https://www.ucn.ca

Thompson Campus

55 UCN Drive

Thompson, Manitoba, R8N 117

(204) 677-6450

(866) 677-6450 (Toll Free)
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University College of the North (UCN)
The Pas Campus

Box 3000, R9A 1M7

436-7" Street East

(204) 627-8500

(866) 627-8500 (Toll Free)

Assiniboine Community College
Brandon, Manitoba

1430 Victoria Ave East

R7A 2A9

1-800-862-6307
http://assiniboine.net/programs

Manitoba Institute of Trades and Technology (MITT)
Winnipeg, Manitoba
1551 Pembina Hwy
204-989-6500

http://mitt.ca/

Louis Ricl Arts & Technology Centre
Winnipeg, Manitoba

5 DeBourmont Ave

R2J 1J9

204-237-8951

Operating Engineers Training Institute of Manitoba
244 Cree Crescent
Winnipeg, MB R3J 3W1
Telephone: 204-775-7059
Fax: 204-772-6041
Email: oetim{@oetim.com
Website: www.oetim.com
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Planning and Preparing for Training

Relocating from your community to\a city or town to take training or
to work requires some planning and organizing to ensure you are well
prepared. Below is a list of things you need to think about and plan
for:

Funding

First Nation bands having funding to sponsor band members for
education and training. Many have application deadlines. Contact
your band office or Employment and Training Department to inquire
about sponsorship. You will need to have your funding for training
approved before you consider moving for training.

» Childcare/Daycare

If you have children and you do not have family in the city or
anybody who;can care for your children while you are in training, you
will need to consider daycare (if your children are 5 and under). Most
daycares have waiting lists, so it is a good idea to put your child on
waiting lists at several childcare centres well before your training
starts (even up to a year or 2 before). The Manitoba Childcare
Registry, is an on-line registry that helps families find, and apply for
space in licensed Manitoba facilities, as well as register your child on
various waiting lists. Here is the website to the Manitoba Childcare

Registry www.gov.mb.ca/fs/childcare/ocer/index html
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» Housing
Finding housing and accommodations can be one of the challenging
things to do when relocating to the city. When planning to relocate
for training or work, contact your band to inquire about any housing
supports and/or resources available in the city. If you are planning on
temporarily relocating for the duration of your training, it would be
good to look into short term housing options. Also if you have family
living in the city, it would be a good idea to see if they can
accommodate you during the duration of your training program.
Some sources you can utilize when looking for housing can include,
newspapers, Renters Guide which is available free of charge at a
yariety of locations such as 7-Eleven, Mac’s and some grocery Stores,
as well as on-line housing rental search sites. Here are some helpful
websites:

Estate (house rental, apartment etc.)
WWWw.winnipegrentnet.ca
http://homebase.ca
www.places4rent.com
www.rentcanada.com/winnipeg/

Subsidized Housing—Can be an option, although, there are usually
waiting lists, so it would be best to contact them and register on a
waiting list well before your training is scheduled. Here is a list of
some affordable housing options:

Manitoba Housing

Main Floor-352 Donald Street

204-945-4663 ext. 4 (for applications)
1-800-661-4663 ext. 4 (toll-free for applications)
http://www.cov.mb.ca’housing/housingoffice. html
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Winnipeg Housing Rehabilitation'Corporation
104-60 Frances Street :
204-949-2880

Website: www.whre.ca

E-mail: info(@whre.ca

M.A P.S (Prevides income-based housing to single people and
families)

757 Henderson Hwy

204-982-2000

[-800-543-6118

Kinew Housing Corporation (Affordable housing for Indigenous Peoples)
394 McGregor Street

204-956-5093

S.A.M Management

425 Elgin Avenue or 100-500 Balmoral Avenue

204-942-0991

If you will be renting for the first time or just want to know what your
rights and responsibilities are as a tenant, you can view the
Residential Tenancies Branch website:
http://www.gov.mb.ca/cca/rtb/index html or contact them:

Manitoba Residential Tenancies Branch

302-254 Edmonton Street

204-945-2476

1-800-782-8403 (toll-free)

Transportation

Travel costs to get to where your training takes place is usually
covered under your sponsorship. As well as travel to return home
during holidays (such as Christmas) is usually covered. Inquire with
your band/sponsoring agency to find out the allowances for travel.
Some bands also cover transportation costs within the city, such as a
monthly public transit bus pass to get to and from training.
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Moving to a city or town for the first time will take a little effort to
understand and use the public transportation systems. Here are the
websites for public transportation in Winnipeg and Brandon:

b

> City of Winnipeg Transit. winnipegtransit.com/en

T

» Brandon Transit, http://www.brandontransit.ca/

Transitioning to the city

If relocating to a city or town for the first time it will take some time
to adjust and you may even experience a sense of culture shock, as it
1s a very different way of life than living in a northern community. If
you have family in the city who are supportive of your career and
training, seek them out for support or just to maintain family
connections. Maybe they can babysit if your child becomes ill so you
don’t have to miss classes. If you don’t have family in the city build
relationships with classmates. Seek out and utilize resources in the
city such as Indigenous organizations that provide supports to
Indigenous people. Build a good support system and do your research
on where to access supports and services. Here are some supports
available to Indigenous people:

The Eagle Urban Transition Centre (EUTC) is great resource for
Indigenous people transitioning to the city. They provide support and
assistance in areas of housing, education, training and employment.
The Eagle Urban Transition Centre

2™ Floor- 275 Portage Avenue

Winnipeg, MB

Phone: (204) 954-3050

Fax: (204) 954-3066

Toll Free: 1-866-345-1883

Mamawi is a great resource to Indigenous people in the city of
Winnipeg. They offer many supports, resources and programs to
Indigenous families.

Ma Mawi wi chi itata Centre

445 King Street
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Winnipeg, MB R2W 2C5
Phone: 204-925-0300

Fax: 204-946-5042

Toll Free: 1:888-962-6294
Email: info@mamawi.com

Education, Fraining and Employment Resources

aWest- Workplace Education Manitoba, provides free training in
essential skills needed for specific trades. If you need to prepare for
training, an exam or just need to refresh your math or any other skills,
this would be a good place to go.

Workplace Essential Skills Training Centre

1000 Waverly Street

Winnipeg, MB, R3T 0P3

204-272-5030

https://wem.mb.ca/awest-essential-skills-for-trades/

Manitoba Construction Sector Council (MCSC) offers many training
programs specific to construction. As an industry partner, they are a
great resource in all area of construction.

1000 Waverly Street,

Winnipeg, MB, R3T 0P3

204-272-5091

E-mail: info@mbcsc.com

Website: https://www.mbcsc.com/

CAHRD provides employment, training and education supports to
Indigenous people.

Centre for Aboriginal Human Resources and Development (CAHRD)
304-181 Higgins Avenue

Winnipeg, MB, R3B 3Gl

204-989-7110
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