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“Language learning is more than learning words and phrases; it is the voice of 

culture and the land. Language learning is also about learning our worldview, 

culture, relationships, customs, beliefs and traditions.” 
- Assembly of First Nations 20171 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                 
1 http://www.fpcc.ca/files/PDF/Language/Legislation/17-12-12_Languages_AFN_ILI_Report_FINAL.pdf 

 

http://www.fpcc.ca/files/PDF/Language/Legislation/17-12-12_Languages_AFN_ILI_Report_FINAL.pdf
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Background 
  

Language is extremely important when it comes to Indigenous communities as it encompasses  

Indigenous knowledge, culture, world view and spirituality which is linked to health outcomes. 2  

The work in this area encompasses much more than just language, it connects to hope,  

belonging, purpose and meaning of an individual and a community. 3 

In Canada there are about 60 Indigenous language, 10 separate and distinct language families 

in which 3 languages account for two-thirds of all mother-tongue language speakers. Many 

languages have relatively few fluent speakers in which children account for a large number.4  

Despite the decline in languages, we see a resurgence. Communities are looking at developing 

strategies, programs and unique ways of developing fluency.  

“Indigenous languages are still here due to persistent and ongoing efforts to maintain and 

revitalize them through a wide array of maintenance, revitalization and recovery projects.  

Individuals and communities have, despite the lack of sufficient funding and multiple 

institutional obstacles, taken it upon themselves to develop creative and innovative 

programs to ensure that Indigenous languages will continue to exist.”5 

 

This is important to remember when work is done in the area language revitalization. The basis of  

this project is just that. It is much more than just a one-time language project. It is based on  

incorporating Indigenous ways, developing relationships, empowering individuals and  

communities and looking at creating legacies.  

 

We see a shift in our nation in the area of language. The Truth and Reconciliation’s Calls to  

Action calls upon the federal government to enact an Aboriginal Language Act and to provide  

sufficient funds for revitalization and preservation. 6 It is our hope at the Indigenous Leadership  

Development Institute (ILDI) that we planted a seed to inspire individuals and nations to continue  

this important work in language and culture revitalization.  

 

 

 

 

 

 

                                                                 
2 http://fnigc.ca/sites/default/files/docs/fnigc_rhs_phase_3_national_report_vol_1_en_final_web.pdf 
3 http://fnigc.ca/sites/default/files/docs/fnigc_rhs_phase_3_national_report_vol_1_en_final_web.pdf 
4 http://www.afn.ca/category/policy-sectors/languages/ 
5 http://www.fpcc.ca/files/PDF/Language/Legislation/17-12-12_Languages_AFN_ILI_Report_FINAL.pdf 

6 http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf 

 

http://www.afn.ca/category/policy-sectors/languages/
http://www.fpcc.ca/files/PDF/Language/Legislation/17-12-12_Languages_AFN_ILI_Report_FINAL.pdf
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
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About us 

 

 

 

                                                                           Vision 

                     Indigenous Professionals Building Leadership Capacity for Tomorrow Today    

                                                                                           Mission 

By actively promoting good governance by identifying needed training and by providing unique 

educational and capacity building opportunities, we prepare Indigenous people for the 

challenges of the 21st century.7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Indigenous Leadership Development Institute Inc. (ILDII) is a non-profit organization 

established to build leadership capacity in Indigenous people. The organization is run by 

Indigenous people and directed by a volunteer board reflecting the diversity of the Indigenous 

community. This board identifies specific training required to produce able and accomplished 

Indigenous leaders. 

 

 

                                                                 
7 http://www.ildii.ca/about- 
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The Project  
 

The project was built upon a foundation of Indigenous tradition, culture, ceremony, and 

sacredness with the intention of creating a legacy that will strengthen and revitalize Indigenous  

languages and cultures. ILDII proposed the title Strengthening and Revitalizing Indigenous  

Language and Culture which encompassed the following areas:  

 

 Advisory Circle  

 Facilitator Circle 

 Community Mentorships 

 Documentary Development 

 National Gathering  

 Social Media. 

 

The National project was funded by Indigenous Northern Affairs Canada and was four months in  

duration. ILDII ensured that each component of the project were carried out in a respectful  

manner built upon trust. The project was Indigenous lead with Indigenous staff, facilitators and  

advisory members.  
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Advisory Circle 

The Advisory Circle was made up of 6 Indigenous knowledge language experts, scholars and an 

INAC official with established credentials in the area. To ensure full representations, the Advisory 

circle was comprised of Inuit, First Nation, Metis individuals from the North, South, Western, and 

Eastern parts of Canada. 

 

The members of the Advisory Circle included: 

 Ainjil Hunt 

 Dr. Alex Wilson 

 Samantha Tugak-Brown 

 Rose Paul 

 Dr. Tricia Logan 

  Carolyn Laude.   

The Advisory Circle were involved in all stages of the project. The Advisory circle had 3 face-to-

face meetings in December 2017, January 2018 and February 2018.  
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Facilitators 

 

The team of facilitators were recruited from across Canada and most were fluent in their  

Indigenous language. The facilitators lead the community mentorship meetings and also  

provided valuable insight into the project.  

 

This group of 15 individuals were key in the engagement process. The facilitators met twice in 

December 2017 and January 2018 and once through teleconference in January 2018.  

 

The meetings in the communities were productive that fully engaged participants that formed a 

meaningful exchange of valuable knowledge. As a result a facilitator’s guide was prepared as a 

reference.  

 

Facilitators answered the following questions after 

they visited communities: 

 What was your overall experience? 

 Best practices- what success stories were 

shared? 

  What is working in the community? 

  What is not working? 

  Is the community’s strategy resulting in new 

fluent language speakers? Please explain? 

  Is the language documented, owned and 

curated by Indigenous people? 

 Is current programming resulting in Language 

speakers? 

  If not, why? 

  What are the gaps? 

  What does the community need to do? 

  What are other communities doing to result in 

language speakers? 

 What are other communities doing that result in 

strengthening of culture? 

 One word that describes your visit.  
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Community to Community Mentorship and Knowledge Exchange    

As part of the recruitment, letters of interest were sent to First Nation, Inuit, and Metis communities 

across Canada. Through this call-out 26 communities were identified to take part in the project.  

 

Communities were matched according to similar cultural practices and language (for example: 

Metis to Metis, Cree to Cree, Inuit to Inuit, etc.).  Originally communities were paired to match in 

a mentor- mentee relationship however through direction of the Advisory Committee, it became 

a partnership as they thought it was important because both communities have knowledge in 

the area that they can share with each other.  

 

Each community choose 4-5 participants to take part. Participants included traditional 

Knowledge Keepers, leaders, and youth. 

 

Most communities met twice, once in their own community and once in the partnering 

community. The participants also attended the National Gathering. Some communities met 

once but plan to meet after the project end date of April 2018.  

 

Participating communities were supported and encouraged to share resources and developed 

a plan for carrying this forward to future generations.  The communities defined this according to 

their culture and protocols.  The communities also developed their own agenda, choose their 

setting and any activities that they wanted to carry out with the guidance of the facilitator or 

Coordinator.  

 

The following communities participated in the community mentorships: 

 

Paqtnkek Mi’kmaw Nation, NB St. Mary’s First Nation, NB 

Lennox Island First Nation, PEI Bunibonibee Cree Nation, MB 

Wauzhushk Onigum Nation, ON Mississaugas of the New Credit First Nation, ON 

Kanawake Mohawk Territory, QC Delaware Nation, ON 

Lac La Ronge Indian Band, SK Poundmaker Cree Nation, SK 

Cowessess First Nation, SK Beardy’s & Okemasis First Nation, SK  

Okanagan Indian Band, BC Ucluelet First Nation, BC 

Lower Similkameen Indian Band, BC Gwa’sala- ‘Nakwaxda’xw Nation, BC 

Sioux Valley Dakota Nation, MB Fisher River Cree Nation, MB 

Barren Lands First Nation, MB Mathias Colomb Cree Nation, MB 

Athabasca Chipewyan First Nation, AB Sayisi Dene First Nation, MB 

St. Laurent, MB St. Eustache, MB 

Rankin Inlet, NU Iqaluit, NU 
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Findings from Community Mentorships 
 

Examples of community initiatives: 

Radio language class Community gatherings  

 

Language plans 

Facebook- “word of the day” Language camps 

 

Language declarations 

Mandatory language in 

school  

 

Language nests Curriculum- adult, K-6, 

language nest guide 

Apps Cultural Centre Research materials 

School language programs Traditional foods and game Dictionaries and grammar 

guides 

Friendship Centre programs community’s cultural events 

(Healing Days, Sweats, 

Gatherings, Feasts, Powwow) 

Community Centre activities 

Elders’ storytelling Elders’ teaching Community/territory day 

Traditional competitions Music Festivals Language strategies- school, 

workplaces, home 

Band meetings in the 

language 

Record stories Daycare and headstart 

Survey the community  Government involvement   

 

 

 

  

 

 

 

 

What is working in the community? 

 

Speaking one and one- No writing 

3 L’s “Land, Language and Life” 

Best to start at home and encourage it 

Fluent speakers (Elders) have create the curriculum and research materials 

Unique localized approaches 

Own lesson plans in school 

Incentive program- employees receive pay increase for speaking their language in the 

workplace 
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Challenges: 
 

Full generation of non-speakers Religious beliefs do not allow cultural 

practices 

Focusing too much on syllabics and not on 

speaking 

Language speakers not teaching younger 

ones 

Debating on which language belongs to 

them 

Lacking a connection between youth and 

elder and no opportunities for it 

Despite classes offered at school there are 

not producing language speakers 

Need to commit lifelong learning 

 

Gaps include a three (3) full generation of 

non-speakers- the children, their parents 

and grandparents do not speak the 

language 

In some communities, there are only a  

Handful of 2 speakers left in the community.  

In some instances the youngest fluent  

language speaker is in their late 30s 

Lines of communication and support from 

community 

Language and Culture often is 

overshadowed in the political realm by  

economic development, housing, etc. 

Not being documented Parents need to step up 

 

 

 

  

 

 

 

Highlights: 

Amazed how much 20 years had made a difference when it came to language 

Emphasize their efforts upon the early stages of childhood education 

Parents and other adults are also provided a weekly evening language course 

Sustainability and longevity with truly immersive learning environments is key to the 

development of language fluency 

Indications show that with continued nurturing the children that elevate through the 

respective community-based language and cultural programs will develop a fluent 

understanding later in life 

Community visits were unique and some focused around cultural activities.  

Started a school in one area with an Indigenous name, for young kids to grade 9 where 

the language is taught- every morning they pray in the language and they speak the 

language in all classes, the curriculum is in the language, signs in the school are all in the 

language 
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What should be done? 

 Organizations should offer more classes 

 More dictionaries 

 More apps 

 Games and cartoons 

 More television shows, speaking in the language around others  

 Encourage the use of the language by other people as well 

 Need to teach parents so they can teach their children to  

continue speaking their language fluently at home. 

 

 

  

 

 

 

 

 

Facilitators were asked to describe their visit in one word: 
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Documentary Development 

A documentary was developed in partnership with the National Screen Institute. The aim was to 

mentor youth to document the journey and life cycle of the series of events as seen through the 

eyes of the Indigenous youth involved.   

The objective of the collaboration was to provide training and mentorship to four NSI alumni 

who directed segments of the documentary and provided their own perspective on the 

cultural and filmmaking journey of this initiative.  

The filmmakers and facilitators involved in the project are: 

Directors/Participants 

 Petie Chalifoux 

 Alexandra Lazarowich 

 Roxann Whitebean 

 Mike Black 

Videographers/Mentors 

 Mike Bourquin 

 Mike Maryniuk 

 Ivan Hughes 

 Charles Konowal 

 

A trailer of the documentary was revealed at the National Gathering in Membertou First Nation, 

Nova Scotia in March 2018 and a full length version will be shared internationally on YouTube 

and Facebook.8 

The Indigenous Leadership Development Institute plans to organize a local screening of the 

documentary in Winnipeg and see the documentary broadcasted on APTN, CBC, and/or Global 

TV.  ILDI hopes that the initiatives will raise funds to be contributed to the legacies created by the 

communities that were involved in the Strengthening and Revitalizing Indigenous Language and 

Culture project.        

 

“It’s an honour to be part of the Strengthening and Revitalization of Indigenous Languages & 

Cultures initiative and to help capture these communities and their languages on 

film....Throughout the filming process, the knowledge sharing and conversation I witnessed is a 

testament to the unique and vital beauty of Indigenous traditions.” 

- Alexandra Lazarowich (documentary director and NSI grad) 

 

                                                                 
8 http://www.nsi-canada.ca/2018/03/nsi-collaborates-indigenous-leadership-development-institute-ildii-indigenous-

languages-culture-documentary-project/ 

 

http://www.nsi-canada.ca/2018/03/nsi-collaborates-indigenous-leadership-development-institute-ildii-indigenous-languages-culture-documentary-project/
http://www.nsi-canada.ca/2018/03/nsi-collaborates-indigenous-leadership-development-institute-ildii-indigenous-languages-culture-documentary-project/
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National Gathering 

The National Gathering was held March 6-7, 2018 in Membertou First 

Nation, Nova Scotia. The gathering celebrated Indigenous languages 

and cultures, provided opportunities for communities to share their 

mentorship experience and to highlight current practices of language 

revitalization nationally and internationally.  Approximately 300 

individuals attended this event.  

 

Invitations were sent to national, regional and local organizations doing 

work in the language and to First Nations, Inuit and Metis communities.  

A National call for participant was also sent out. One of the 

requirements to apply was that the individual had to be doing work in 

the area of language. The response was overwhelming however to 

ensure even participation a selection committee oversaw the process 

and made sure there were representatives from the different provinces, territories and were from 

First Nations, Inuit and Metis communities.  

 

Keynote Speakers included: 

 Peter Jacobs, Professor in Linguistics Phd, Simon Frasier University, Squamish Nation 

 Norman Fleury, Michif Elder 

 Darryl McDonald, Fond du Lac Deneseuline First Nation, SK 

 Teena Calf Robe, Tsuut’ina Curriculum Developer, Tsuut’ina Board of Education 

 Richard Tauehe Jefferies, Chair Te Ohu Whai Ao Charitable Trust (New Zealand) 

 Brian Maracle, Onkwawenna Kentyohkwa, Six Nations, ON 

 Tessa Erickson, Nak’azdli Whut’en Band (Youth Speaker) 

Panels included: 

 Community Experience: Delaware Nation, Okanagan 

Indian Band and St. Laurent.  

 Indigenous Youth Filmmakers, National Screen Institute 

 National Language & Culture Strategy & Policy- Metis 

National Council and Native Women’s Association of 
Canada 

 

The breakout sessions were a facilitated dialogue on Language & Culture. The room contained 

two circles- an inner circle made up of individuals who took part in the community mentorships 

and the outer circle who were observers to the discussion. The youth group changed their 

approach and included all youth under 30 years of age in this dialogue.  
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Participants were asked to sign up for the following categories (all sessions ensured that groups 

were open to individuals who are Two Spirit): 

 Women 

 Multi-ages 

 Elders 

 Youth.  

 

The following questions were posed: 

1. How can we strengthen Indigenous Language and Culture?  

 What can I do- personal action? 

 What can community members do? 

 What can community leadership do? (Chief and Council, etc.) 

 What can government do? 

2. What is one thing you would like to see as a result of your community mentorship? 

A feast and entertainment were held on the first night and showcased cultural celebrations 

representative of First Nations, Metis and Inuit people. The feast featured a traditional cuisine.  
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Highlights of the National Gathering 

 

The following results are based on feedback forms: 

 

 

 

 96% were satisfied to very satisfied with the overall National Gathering 

 96% were satisfied to very satisfied with the venue 

 97% were satisfied to very satisfied with the speakers 

 95% were satisfied to very satisfied with the organizing 

 85% were satisfied to very satisfied with the breakout sessions 

 98% were satisfied to very satisfied with the entertainment 

 

Some testimonials about the National Gathering include the following: 

 

“The sharing of stories and being exposed to such beautifully diverse culture all uniting for a 

common goal of strengthening and revitalizing their culture.”- Participant 

 

“Many communities are dealing with a language crisis. It takes about 2000 hours for a person to 

become comfortable with the language. Culture + language= identity.”- Participant 

 

75%

80%

85%

90%

95%

100%
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“The information from the sessions should be applied into action and sent to the AFN to strongly 

lobby for the needed funding and action required to save our mother tongue.”- Participant 

 

 

“Thank you for the opportunity to attend. It has inspired me to continue to produce own 

materials.”- Participant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Beautiful, relaxing gathering. Love the food, entertainment. Emcees were great!”- Participant 

 

“Language loss can be reversed.”- Participant 

 

“What little of your language you know, you need to share it.”- Participant 
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“Wake up in the morning; believe in your strengths; go out in the world and share your language 

gifts.”- Participant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Do whatever it takes to learn/teach our language. You need to be 110% committed to 

learning. It all starts at home, teaching our children while they are young will help a lot, and it 

tends to stick in our brain using our native tongue as our first and main language to teach.” 
- Participant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Each of us has a responsibility in sharing our knowledge and giving to someone. Saving our way 

of life is part of our language they go hand and hand. We must start saving our language and 

culture.”- Participant 
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         Key Messages from National Gathering 

 

 
 Culture + language = strong identity 

 

 2000 hours needed to become fluent 

 

 Ask yourself- how truly committed are you to learning the language?  

 

 When our language speakers pass on to the spirit world, they take along with 

them- language, ceremonies, legends, teachings 

  

 “Do not wait for us to teach you, come to us, Elders are waiting for you…we do 
not have much time.” – Elder 
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Social Media  
 

Social media was used as a platform to: 

 Connect the communities taking part in the Community Mentorships,  

 To share information about the National Gathering, 

 To share ideas and stories about revitalizing Indigenous languages, 

 Share opportunities in the area of language and culture, and 

 To create dialogue about the topic of strengthening and revitalizing Indigenous 

language and culture.  

The Facebook page has 450 likes and has reached as far as New Zealand.  

 

The Gathering was live streamed on the Facebook page and served as a form of 

communication for some of our communities and delegates through messenger.  

 
The hashtag #IndigLanguageStrong was used as a way to connect the project- Strengthening & 

Revitalizing Indigenous Language and Culture on social media.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

 

Page | 22  

 

 

Future Direction 
 

The following Recommendations for Action were directed by the participants of the National  

Gathering on Strengthening and Revitalizing Indigenous Language and Culture in March 2018 in  

Membertou, Nova Scotia.  

 

The breakout session consisted of 4 groups: Youth, Elder, Women and Multi-generational who  

were part of the 26 communities (with the understanding that individuals who are two spirit were  

welcomed in all groups). The youth breakout session included anyone under the age of 30 years.  

 

The discussions focused on how we can we strengthen Indigenous Language and Culture. The  

following Recommendations for Action include: 

 

Individual Level 
 

What can I do- personal action? 
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Community Level 

 

What can community members do? 
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Community Leadership 

 

What can community leadership do? (Chief and Council, etc.) 
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Government 
 

What can government do? 
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The breakout groups also responded to the following question- what is one thing you would like 

to see as a result of your community mentorship? 

 

Community involvement 

Practice what we preach- Elders, mentors, etc.  

Foster language 

Positive role models that know language & culture 

See younger generation using language & embracing- laughing, playing 

Consistency in things taking place 

Consistent partnership with other communities 

Adopting other teaching through exploring other communities & activities 

Community publication & ownership 

Language in home 

Have youth engaged to have them teach & put in their creativity 

Teach grandkids/own children our language (pass it down through generations 

Never give up (share songs) 

Mobilize our fluent speakers to teach others 

Work hard to salvage language & culture 

Promote our culture 

Get our Elders together to teach our children (story time, seasonal teachings) 

Engage parents 

Have language show & tell at school (children & parents) 

 

In order to make for change, it needs to happen at every stage- beginning with ourselves, the  

community, the community leadership and government.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Page | 27  

 

 

Recommendations and Closing Comments 

 
The project gave us great insight into the work that needs to continue in language revitalization. 

The following are recommendations based on feedback from all facets of the project: 

 

 As Indigenous people we know what works best for us, language and culture programs 

need to be developed and implemented by our own Indigenous people.  

 Focus should be on all ages as current programming focuses on youth and elders. We 

are not providing for the generations between.  

 Language programs should begin in daycare and Head Start. 

 Language should be encouraged in every space- the home, school, public spaces and 

the workplace. 

 Communities should implement language in everyday items such as signage, social 

media, billboards, newsletters, etc.  

 Conversational learning should be promoted first followed by the written aspect as we 

were a society that learned orally.  

 Government should provide mandatory funding for culture and language without 

extensive reporting and criteria requirements.  

 Funding for Indigenous languages should be equivalent to the amount of funding 

available for the French language.  

 

In order to make change, projects such as this is a movement in the right direction. This project 

would not have been possible without all the individuals and groups involved.   

 

The staff of ILDII would like to thank the following: 

 The members of the Advisory Circle 

 The Facilitators 

 The Film Makers and the National Screen Institute (NSI) 

 The 26 participating communities in the mentorship component 

 Membertou Trade and Convention Centre 

 Membertou Heritage Park 

 The Artist- Hal Cameron 

 Indigenous and Northern Affairs Canada and  

 All the participants of the National Gathering.  

 

 

Ekosani! Mahsi! Wopida! Miigwech! Marsee! Qujannamiik! 
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About the Artist 

 

Since long ago, Indigenous people and communities offer gifts to one another as a sign of 

respect and to bind their relationship in a good and meaningful way. Each of our communities 

involved in the mentorships were gifted with a print of the following powerful painting.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About the artist 

My name is Hal Cameron, I am from the Beardy's & Okemasis First Nation amongst the Willow Cree People 

(Nîpisîkopâwiyinînâhk). I was born and raised in Treaty 6 territory, and I am honored to share a bit of my story to help you 

understand why I do the work that I do.  

 

My passion in life lies deeply rooted in my First Nations culture and worldview. As I've come to grow and inherit a deeper 

understanding of our way of life, I acknowledge just how vital our First Nations Languages are in relationship to how we 

view all things around us. I am fortunate to have been immersed in my cultural identity since the moment I entered this 

world, for that I am grateful. That gratitude is woven into my everyday living, as I do my best to honor my people, my 

land, and our history. 

 

I've always been gifted with being an artist, but I never envisioned it playing a part in achieving my goal. To have my 

love for art and my passion for language retention directly involve one another is a remarkable feeling.   

 

The future goal for my business is to work towards having a portion of my revenue put into language retention strategies, 

language materials, courses, etc. so that our First Nations Languages will continue to be spoken for future generations.  

 

I am forever thankful for all the support and love on this amazing journey! Kinanâskomitinawaw 


